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MAKING THE CONNECTIONS

Maximising the Impact - Community Planning and Influencing Partners

16 July 09,
The Carriage Works, Leeds, 
10 minutes walk from Leeds Station
Click here for direction to the Carriage Works
Are you considering creating a community plan for your town?  Or have you made a plan and want to maximise its impact on the decisions of others?  This event is designed to help you explore what approach to community planning may be most suitable for your aspirations and resources and how to ensure that community plans have an impact on the decision-making and spending of other bodies.   You have the opportunity to hear first hand from those that have done it in the morning and there is a strong practical ‘how to’ element to the afternoon workshops. 

Integreat Yorkshire is Yorkshire Forward’s Regional Centre of Excellence for regeneration, renaissance and place making skills for Yorkshire and the Humber.  Integreat Yorkshire has commissioned this event to share the lessons learned from the recent research into community-led planning and strategic influencing by Action for Market Towns/Carnegie UK. 

Making the Connections will present good practice from the different community- led planning approaches followed in three case study towns and how they have used their plans to influence other organisations, particularly their local authorities.  The day’s programme also draws on the experience of Yorkshire Planning Aid who support deprived communities with planning advice and with community-led planning.  
Action for Market Towns and Yorkshire Planning Aid are joining forces to produce a Great Brief for Integreat Yorkshire, called Making the Connections.  This will set out good practice experience on making links between community plans and public sector partner activities to maximise community partnership influence.  A draft copy of this should be available at the event.    

To book a place, please complete the attached booking form and email to Michaela.Galler@Yorkshire-Forward.com as soon as possible. 
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MAKING THE CONNECTIONS 
Integreat Yorkshire in co-operation with Action for Market Towns, The Carnegie UK Trust and Yorkshire Planning Aid

The Carriage Works (10 minutes walk from Leeds Station)
Thursday 16th July 09

DRAFT AGENDA

9.30 
Registration and refreshments 

10.00 
Welcome and introductions - Stacey Jobson, Integreat Yorkshire
10.10 What is community-led planning?  Why do it and how?
An introduction looking at the experience of Haworth, Hornsea  and Kirkbymoorside explored through a recent Action for Market Towns Carnegie research project.  Camilla Govan
10.30
Making the connections – the lessons learned 
How Haworth, Hornsea and Kirkbymoorside have linked up with their local authorities and other partners promoting the achievement of the objectives from their community plans.   The lessons learned from the AMT/Carnegie UK research for producing community plans and for their delivery.  Camilla Govan
10.45
How to do it – making the connections – Yorkshire Planning Aid 
Yorkshire Planning Aid will outline the key public sector plans to influence, the links between them and the scope (or not!) for connecting ‘your plans’ with ‘their plans’ – a case of ‘horses for courses’!  Tony Ray
11.15
Break

11.30
The community partnership experience
John Huxley (t.b.c) from Haworth, Stanbury and Cross Roads case study community partnership– on their experience of community-led planning.  Their Parish Plan was launched in February this year.
12.00
The local authority perspective
The benefits of community led planning from the perspective of East Riding of Yorkshire Council, drawing on their experience with Hornsea and other towns in East Riding.  Hornsea now have a Masterplan which has been adopted by the Council. 

12.30
Lunch

1.30
WORKSHOPS – Delegates choose two out of three, which will each be run twice.  See over for workshop choices and return your preferences with your registration.
4.00 
Close 

MAKING THE CONNECTIONS - WORKSHOP CHOICES

Workshop 1: Community-led planning 

An introduction to evidence-based community-led planning for communities over 2,500 people.  A presentation and discussion with Chris Windridge, AMT Associate.  Chris has led a successful Health Check community planning process in his town and has been the lead person undertaking the review of the Countryside Agency’s 2001 Health Check for 2009.  The resulting Health Scan is a slimmed down evidence- based approach with greater emphasis on vision development.

Workshop 2:      Consultation processes and data collection

This will be a 2 part session.

a) An introduction to the range of consultation approaches which help communities to explore options for the future, including for example Planning For Real ®.  Mike Dando from Yorkshire Planning Aid.  

b) An introduction to data collection, including on-line approaches.  Mike King from amti.

Workshop 3:      Development Dashboard Funding and Finance

An introduction to Action for Market Towns' new web-based needs analysis tool for community partnerships. This workshop will show you how to spend 2 minutes creating your profile, following which you will be able to complete a more detailed needs analysis and then be pointed to training and resources that are relevant to your needs. Information on fundraising and income generation is free to access at the workshop and in the future, once you have created your profile.  Hannah Bowden from amti.
