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East of England 
Regional Market 

Town Awards  
 

APPLICATION 
FORM 

 

 
 
 
 
Please provide all information requested. Before completing the 
application, please read the ‘Market Town Awards Notes for Guidance’. 
 
This completed application form, together with at least one high resolution 
digital photograph (minimum file size 1MB) illustrating the project, should 
be e-mailed to awards@towns.org.uk by 30 April 2010.  
 
Entries will also be accepted on CD sent to: Market Town Awards, Action 
for Market Towns, Baxter Court, Higher Baxter St, Bury St Edmunds, 
Suffolk IP33 1UU  
 
PLEASE NOTE THAT ONLY E-MAILED ENTRIES OR ENTRIES ON CD WILL BE 
ACCEPTED. PAPER ENTRIES ARE NOT ACCEPTABLE. 
 

1. Project Title  

  

2.  Town  

mailto:awards@towns.org.uk�
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3. Name of partnership / 
lead organisation 
eligible to receive award 

 

 

 

4.   AMT Member? 

 

 

 

5. Key partners 

 

  

6. How long has the 
partnership been 
established 

 

  

 

7. Contact details 

 
 

Please note that these details will be used if we need 
to discuss the application in further detail and may be 
published in our Best Practice Case Studies database. 

 Name/Position  

  

 Address  
 
 
 Postcode:  

  

 Tel:  

  

 Fax:   

  

 E-Mail:  
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8. Category applied for: 
 
 
 

 
 
9. Give a brief summary of the project (in no more than 50 words) that may be used 
for publicity purposes.  
 
 
 

 
 
10. Give a full project description detailing the part of the project completed between 

1st January 2009 and 31st March 2010 (in no more than 250 words). 
 NB: a significant proportion of project delivery must have been completed 

between 1st April 2009 and 31st March 2010. 
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11. Describe what need was fulfilled by this project, its aims and objectives, how the 

local community was involved and how this may be built on for the future (in 
no more than 250 words)? 

 

 
12. Demonstrate how the project has been innovative and how it has been 
delivered to a high standard (in no more than 100 words).  
 
 
 
 
 
 
 
 
 
 
13. Describe what was learnt along the way that can be shared and how easy it 
would be to transfer the project to another town (in no more than 100 words) 
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14. Describe the project’s funding package and sources of funding, future financial 
projections and viability and evidence of outcomes. 
 
 
 

 
 
15.  Please indicate whether you are happy that Action for Market Towns uses your 
application as best practice material, and that your contact details are made available 
to all members of Action for Market Towns. ( put X in box as appropriate) 
 
Yes No 

 
 
16.  Should this entry win its category, please indicate whether you agree to do a 
presentation on this entry at a regional event in the East of England and, if this 
entry is judged the overall regional winner, to repeat the presentation at the Action 
for Market Towns Annual Convention in October 2010. ( put X in box as appropriate) 
 
Yes No 

 
17.  Please indicate whether you will be happy to be contacted by people on your 
project, as your details will be published on the Action for Market Towns website 
Best Practice section. ( put X in box as appropriate) 
 
Yes No 
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Save this completed application form in the following format by changing 
the words ‘project title’ to the title of your project: project tit le.east of 
england MTA application form. 
 
This completed application form must be received in an electronic format 
(e-mail or CD – paper copies are not acceptable) with at least one high 
resolution digital photograph (minimum file size 1MB) no later than Friday 
30th April 2010 to the following address: 
 
Email: awards@towns.org.uk 
CD: Market Town Awards, Action for Market Towns, Baxter Court, Higher 
Baxter St, Bury St Edmunds, Suffolk, IP33 1UU.   
 
For any queries, telephone Dawn Dowds on 01284 756 567. 
 

mailto:awards@towns.org.uk�

	Please provide all information requested. Before completing the application, please read the ‘Market Town Awards Notes for Guidance’.
	This completed application form, together with at least one high resolution digital photograph (minimum file size 1MB) illustrating the project, should be e-mailed to awards@towns.org.uk by 30 April 2010.
	Entries will also be accepted on CD sent to: Market Town Awards, Action for Market Towns, Baxter Court, Higher Baxter St, Bury St Edmunds, Suffolk IP33 1UU
	PLEASE NOTE THAT ONLY E-MAILED ENTRIES OR ENTRIES ON CD WILL BE ACCEPTED. PAPER ENTRIES ARE NOT ACCEPTABLE.

	undefined: Advance Swaffham - a vision for the next decade
	undefined_2: Swaffham
	eligible to receive award: Swaffham Town Partnership Committee
	undefined_3: yes
	undefined_4: Swaffham Town Council

Iceni Partnership
	undefined_5: Since February 2007
	published in our Best Practice Case Studies database: David Wickerson
	undefined_6: 01760 725741
	undefined_7: 
	undefined_8: davidwick@btinternet.com
	8 Category applied for: all four but Partnership and Strategic Planning seems to cover the bases
	for publicity purposes: To involve the entire Swaffham community in the preparation and production of a detailed 10 year plan for Swaffham
	between 1st April 2009 and 31st March 2010: Although the Town Partnership Committee was first formed in February 2007 the majority of it's work was crystalised in early 2009 culminating in the launch of "Advance Swaffham" in October 2009. During that period various intermediate reports previously published by the Committee based on countless hours of volunteer time spent in researching, compiling, completing Healthcheck Worksheets and questioning the various aspects of life in Swaffham through four thematic working groups - Economy, Social and Community, Environment and Transport were reviewed, summarised and complied into the final "Advance Swaffham" document.

This work was carried out by our officers and volunteers through regular meetings and briefing sessions for the months leading up the October launch.
	undefined_9: A need had been identified for Swaffham to have a clearly defined view of it's future development as a market town and thus the aims and objectives of the Committee were established to produce a framework which would form the basis of achievable objectives for the next 10 years.

Apart from the three officers - a Project Officer, the Swaffham Town Clerk and the Iceni Partnership Manager - all of the research, surveys and information gathering was carried out by our many volunteers in the town, including a strong youth element in producing a detailed report on the views of the younger generation.

Frequent consultations were held to which the entire town was invited to both view the progress made to date and to contribute further ideas and suggestions.

As a 10 Year Plan, there are clearly established objectives for the future covering three categories - those which are within our own power to achieve, those that can be achieved with the assistance of outside agencies and finally those that are wholly dependant on outside agencies, albeit with our input. As we move forward, each of these categories will be addressed.
	delivered to a high standard in no more than 100 words: We believe that the project has been highly innovative in it's make up particularly for a town of our size in that we  have approached the task from the unique angle of the four aspects of life in Swaffham and sought outside academic input where deemed necessary and helpful and complimentary to our own work.

As a result we have produced a report - which can be downloaded from the Swaffham Town Council website at www.swaffhamtowncouncil.gov.uk - which has been both widely praised by external agencies including AMT, Breckland District Council, Norfolk Rural Community Council and held up as an example to other market towns.
	would be to transfer the project to another town in no more than 100 words: We learnt that there were very few issues unique to one of our four thematic groups - that most overlapped at least one if not all of Economy, Social and Community, Environment and Transport - for example the implementation of a mini roundabout at a traffic bottleneck might fit the Transport agenda but could have immediate effects on all three of the other Groups. Also that there are certain objectives we can achieve ourselves while others will require assistance and guidance from external agencies.
We would be pleased to share our experiences with other market towns considering a similar exercise.
	projections and viability and evidence of outcomes: Part of the Project Officers salary plus certain printing costs were funded through a match funding grant from Breckland District Council with further financial support from the Norfolk Rural Community Council. These enabled much of the Healthcheck research to be conducted. This support was matched by in kind input from Swaffham Town Council as well as the Iceni Partnership. The immediate continuation of the project is being funded by Breckland District Council, Swaffham Town Council and the Iceni Partnership.

As we move forward it will be necessary to secure further funding for specific objectives within the overall project and we have recently been successful in obtaining a grant from Breckland District Council for £10,500 towards our Market Traditions Project, part of Advance Swaffham. These funds along with £5,000 from Swaffham Town Council and further in-kind contributions will assist in the regeneration of our Saturday Market, the reintroduction of our Farmers Market, arrange for a series of themed markets and in promoting the Friday Indoor Market together with regular antique markets at the Ecotech Centre.

Advance Swaffham is the catalyst to drive forward projects, both large and small, which will ultimately be to the benefit to the Town and its people. Several projects have already been identified and work commenced in brightening up the Town with planters on all the main entrance roads, placing maps and information boards at strategic locations around the Town, becoming Breckland’s first “Plastic Bag Free Town”, with a major launch on May 29th, a new Swaffham Newsletter and improving signage to assist visitors in finding their way around town.
Now more hard graft is needed to turn other concepts and ideas into reality, including the reinvention and refurbishment of our Corn Hall, improving the town’s economy, regenerating our market and reviving our Farmers Market, planning and planting a Community Orchard, improving transport links with the surrounding villages and traffic management in the town, producing Heritage and Health walks and protecting our listed buildings. 


	Yes:    X
	No: 
	Yes_2:    X
	No_2: 
	Yes_3:    X
	No_3: 
	Text3: Holmwood Cottage
White Cross Road
Swaffham
	Text1: PE37 7QY


