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Bringing loyalty to the High Street

Please provide all information requested. Before completing the
application, please read the ‘Market Town Awards Notes for Guidance’.

This completed application form, together with at least one high resolution
digital photograph (minimum file size 1MB) illustrating the project, should
be e-mailed to awards@towns.org.uk by 30 April 2010.

Entries will also be accepted on CD sent to: Market Town Awards, Action
for Market Towns, Baxter Court, Higher Baxter St, Bury St Edmunds,
Suffolk 1P33 1UU

PLEASE NOTE THAT ONLY E-MAILED ENTRIES OR ENTRIES ON CD WILL BE
ACCEPTED. PAPER ENTRIES ARE NOT ACCEPTABLE.

1. Project Title Ware in Bloom

2. Town Ware, Hertfordshire
]
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3. Name of partnership / Ware Town Partnership

lead organisation
eligible to receive award

Yes

4, AMT Member?

Ware Town Council; East Herts District Council; Hertfordshire County
Council, Local Community Organisations including Museum, Hertford

5. Key partners Regional College; Scouts, Guides, Church Groups

6. How long has the 10 years
partnership been
established
7. Contact details Please note that these details will be used if we need
to discuss the application in further detail and may be
published in our Best Practice Case Studies database.
Name/Position Jan Wing/ Chair Ware Town Partnership
99 N Road
Address War eeW oa
Herts
Postcode: sG12 7BY
Tel: 01920 421466
Fax:
E-Mail: tcp@wareonline.co.uk

|
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8. Category applied for:

Social and Community

9. Give a brief summary of the project (in no more than 50 words) that may be used
for publicity purposes.

Ware has responded to the challenges of the recession by utilising it's strong sense of community to making
improvements around the town based on groups working together as an entry to Anglia in Bloom. Local residents,
shops, commercial businesses and groups are all contributing to the improvements, but from the ground up!

The entry is not one project but multiple projects - each within the overall themes of:

Enhance the town centre of Ware to make it attractive to all
Foster a community spirit and pride in the town
Present the external aspects of Ware in a positive way

The main delivery has been: Creation of Themed walks (Ghost Walks and Pub Walks) to encourage residents to
learn about the heritage of the town in a fun way, whilst providing an income to fund projects. Centrally arranging
floral displays around the town centre and at town entry points to make Ware attractive to new businesses and
visitors. Forming a Community Cinema through Ware Arts Centre to widen the Arts offer in the town. Renovating
and improving public areas of the town. Involving increasing numbers of volunteers to get involved in more social
activities in our under utilised market square.

10. Give a full project description detailing the part of the project completed between
1% January 2009 and 31% March 2010 (in no more than 250 words).
NB: a significant proportion of project delivery must have been completed
between 1% April 2009 and 31st March 2010.

Creating a Welcome — Improving the overall look and feel of the town by using colourful planting of hanging baskets,
window boxes and planters all year round - projects included painting murals at the local railway station

Taking Pride - Encouraging landlords, shop owners and staff of town centre premises to maintain their buildings in
good order and décor and eliminate graffiti. Exploring new ways to improve the look of empty premises e.g.
Community displays in a High Street shop window.

Encourage Community - Running “In Bloom” competitions to encourage participation of residents and businesses.
Support our local businesses — Encourage people to shop locally and reduce food miles by buying good locally
produced food. Ware is an established Fair Trade Town.

Encouraging local community groups to sponsor projects to plant and maintain a chosen area/road/garden.
Encouraging local schools and the local college to participate in community projects, improving the town and
environmental impact.

Encourage individuals and groups to take responsibility for the town and the streets where they live. Encourage
people to “do something” about problems they see e.g. litter picking champions & action days.

Arranging events to encourage people to try new experiences learn about plants, recycling etc. Music and Motors
Event in summer holidays

Landscaping roundabouts and verges on all approach roads to the town.

Work with local councils to promote plans to improve public spaces in the town e.g. Tudor Square (Market Square),
Maltmaker garden (Town Centre space with seating).

Lobby landlords and other businesses with buildings in the town which are badly maintained or unsightly.

Both the local council and Ware Arts Centre initiated community film clubs aimed at children and adults as there is no
local cinema.
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11. Describe what need was fulfilled by this project, its aims and objectives, how the
local community was involved and how this may be built on for the future (in
no more than 250 words)?

Ware as a town has a great deal of community cohesion but around 2007 opinion was that the town was "sad and
grey". The centre had a number of empty shops, traders were pessimistic and frustrated. Public spaces looked
overgrown and unplanned and there was very little "Welcome" for visitors.

A suggestion was made to enter Britain in Bloom as a way to encourage some cosmetic improvements, encourage
gardening and floral displays. We researched the route to Britain in Bloom and were advised to enter Anglia in Bloom
in 2008. A public launch meeting was held and unanimously endorsed our entry. The organising group were given a
grant by the Town Council and looked for sponsorship and appealed for community groups to suggest areas for
improvements. We were also approached by a local Garden Centre (Van Hage) who offered to be a sponsor.

From 2008 we focused on schools and ran workshops for them and local organisations to grow hanging baskets and
encouraged shops to have planters and baskets for the first time in many years. Ware was awarded SILVER by the
Anglia judges. In 2009 we built on the support of the town organisations and from early 2009 set out to improve and
expand the projects - we formed a partnership with the local Youth Offender Team and assisted in improving the
ground of an abandoned area at the edge of town. In 2009 Ware received a SILVER GILT award and MOST
IMPROVED ENTRY AWARD. Our displays in the Vacant High Street Shop are informative and has now become a
source of information for the town and has been used to display College and school work and by local councils to
provide visibility of consultation issues.

The project has formed the hub to link working with East Herts, Herts County Council and the Town Council plus the
local Housing Association and the local community groups. We have celebrated our successes and most recently
involved 150 local scouts in a "Makeover and Spring Clean" in the town centre renovating benches and cleaning up.

12. Demonstrate how the project has been innovative and how it has been
delivered to a high standard (in no more than 100 words).

The project was started with the 3 core themes and has a clear vision with the Town and its residents at the
core. This means that it is very easy for both individuals and businesses to be part of the project. We have a
clear aspiration to keep improving and a framework to guide us. We find that just starting an initiative is not
enough, we look to it's longer term maintenance and ownership form the different groups. This enables
continuing improvement and this in itself ensures we aim to be the best.

We have a month long Festival in July which is the envy of other places and we have a Christmas event run
entirely by volunteers which enables local groups to raise much needed funds (in 4 hours we estimate groups
raise approx £10000). As part of our fund raising efforts and in line with creating a sense of pride and knowledge
of the town we have created a series of Themed Walks which we guide throughout the year - Ghost Walks in the
Winter and Pub Walks in the Summer (Ware in an old malting town). The charges for the walks form part of our
income and since introducing them we have always been fully booked.

13. Describe what was learnt along the way that can be shared and how easy it
would be to transfer the project to another town (in no more than 100 words)

The main learning from the project has been that encouraging people to take ownership of problems and do
something about them creates a momentum which is hard to stop.

Tapping into the large number of active retired gives a wealth of manpower to get things done

Defining clearly what the town needs and how it can help both residents and businesses means when funds are
available things can move very quickly.

Everything we have done is transferable to other towns - it just needs a few people local knowledge of how the
area works and with time and vision. The support of local groups is essential and a real commitment to the
project.
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14. Describe the project’s funding package and sources of funding, future financial
projections and viability and evidence of outcomes.

Funding has been obtained through grants, fund raising and individual contributions of time and help in kind.

In 2008 the project cost approximately £1500 and this was matched with sponsorship and donations of plants and
baskets. The local councils also funded schemes within the themes we were operating to.

For 2009-10 Funding has been secured from the following sources and used to purchase specialist planters and
baskets to aid the maintenance of the displays.

Grants:

Herts County Council locality scheme £2000

Riversmead Housing £ 750

East Herts Local Environment Fund £ 500

East Herts Capital grant £3000

Partnership fundraising £3000 (ghost walks and pub walk income, fees for talks to other groups)
Grants from Town Council £ 500

Sponsorship and donations in kind £3000 - plants, consultancy, loan of equipment

Our own fund raising will continue but we are investigating setting up a social enterprise to expand the offering to
personalised tours and partnering with local hotels as a social activity available to groups on training courses.
The area has opportunities for local environment grants and our proven record of delivering what we promise is
opening doors fro further funding through the local councils. We also receive income through recession funds for
managing the vacant shop project and are looking to expand this area in the future.

15. Please indicate whether you are happy that Action for Market Towns uses your
application as best practice material, and that your contact details are made available
to all members of Action for Market Towns. (" put X in box as appropriate)

Yes X No

16. Should this entry win its category, please indicate whether you agree to do a
presentation on this entry at a regional event in the East of England and, if this
entry is judged the overall regional winner, to repeat the presentation at the Action
for Market Towns Annual Convention in October 2010. ( put X in box as appropriate)

Yes X No

17. Please indicate whether you will be happy to be contacted by people on your
project, as your details will be published on the Action for Market Towns website
Best Practice section. ( put X in box as appropriate)

Yes X No
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Save this completed application form in the following format by changing
the words ‘project title’ to the title of your project: project title.east of
england MTA application form.

This completed application form must be received in an electronic format
(e-mail or CD — paper copies are not acceptable) with at least one high
resolution digital photograph (minimum file size 1MB) no later than Friday
30" April 2010 to the following address:

Email: awards@towns.org.uk

CD: Market Town Awards, Action for Market Towns, Baxter Court, Higher
Baxter St, Bury St Edmunds, Suffolk, IP33 1UU.

For any queries, telephone Dawn Dowds on 01284 756 567.
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	This completed application form, together with at least one high resolution digital photograph (minimum file size 1MB) illustrating the project, should be e-mailed to awards@towns.org.uk by 30 April 2010.
	Entries will also be accepted on CD sent to: Market Town Awards, Action for Market Towns, Baxter Court, Higher Baxter St, Bury St Edmunds, Suffolk IP33 1UU
	PLEASE NOTE THAT ONLY E-MAILED ENTRIES OR ENTRIES ON CD WILL BE ACCEPTED. PAPER ENTRIES ARE NOT ACCEPTABLE.

	undefined: Ware in Bloom
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	eligible to receive award: Ware Town Partnership
	undefined_3: Yes
	undefined_4: Ware Town Council; East Herts District Council; Hertfordshire County Council, Local Community Organisations including Museum, Hertford Regional College; Scouts, Guides, Church Groups

	undefined_5: 10 years
	published in our Best Practice Case Studies database: Jan Wing/ Chair Ware Town Partnership
	undefined_6: 01920 421466
	undefined_7: 
	undefined_8: tcp@wareonline.co.uk
	8 Category applied for: Social and Community
	for publicity purposes: Ware has responded to the challenges of the recession by utilising it's strong sense of community to making improvements around the town based on groups working together as an entry to Anglia in Bloom. Local residents, shops, commercial businesses and groups are all contributing to the improvements, but from the ground up! 

The entry is not one project but multiple projects - each within the overall themes of:

                                  Enhance the town centre of Ware to make it attractive to all
                                  Foster a community spirit and pride in the town
                                  Present the external aspects of Ware in a positive way

The main delivery has been: Creation of Themed walks (Ghost Walks and Pub Walks) to encourage residents to learn about the heritage of the town in a fun way, whilst providing an income to fund projects. Centrally arranging floral displays around the town centre and at town entry points to make Ware attractive to new businesses and visitors. Forming a Community Cinema through Ware Arts Centre to widen the Arts offer in the town. Renovating and improving public areas of the town. Involving increasing numbers of volunteers to get involved in more social activities in our under utilised market square.  
	between 1st April 2009 and 31st March 2010: Creating a Welcome – Improving the overall look and feel of the town by using colourful planting of hanging baskets, window boxes and planters all year round - projects included painting murals at the local railway station
Taking Pride - Encouraging landlords, shop owners and staff of town centre premises to maintain their buildings in good order and décor and eliminate graffiti. Exploring new ways to improve the look of empty premises e.g. Community displays in a High Street shop window. 
Encourage Community - Running “In Bloom” competitions to encourage participation of residents and businesses.
Support our local businesses – Encourage people to shop locally and reduce food miles by buying good locally produced food. Ware is an established Fair Trade Town.
Encouraging local community groups to sponsor projects to plant and maintain a chosen area/road/garden.
Encouraging local schools and the local college to participate in community projects, improving the town and environmental impact.
Encourage individuals and groups to take responsibility for the town and the streets where they live. Encourage people to “do something” about problems they see e.g. litter picking champions & action days.
Arranging events to encourage people to try new experiences learn about plants, recycling etc. Music and Motors Event in summer holidays
Landscaping roundabouts and verges on all approach roads to the town.
Work with local councils to promote plans to improve public spaces in the town e.g. Tudor Square (Market Square), Maltmaker garden (Town Centre space with seating).
Lobby landlords and other businesses with buildings in the town which are badly maintained or unsightly.
Both the local council and Ware Arts Centre initiated community film clubs aimed at children and adults as there is no local cinema.

	undefined_9: Ware as a town has a great deal of community cohesion but around 2007 opinion was that the town was "sad and grey". The centre had a number of empty shops, traders were pessimistic and frustrated. Public spaces looked overgrown and unplanned and there was very little "Welcome" for visitors.

A suggestion was made to enter Britain in Bloom as a way to encourage some cosmetic improvements, encourage gardening and floral displays. We researched the route to Britain in Bloom and were advised to enter Anglia in Bloom in 2008. A public launch meeting was held and unanimously endorsed our entry. The organising group were given a grant by the Town Council and looked for sponsorship and appealed for community groups to suggest areas for improvements. We were also approached by a local Garden Centre (Van Hage) who offered to be a sponsor. 

From 2008 we focused on schools and ran workshops for them and local organisations to grow hanging baskets and encouraged shops to have planters and baskets for the first time in many years. Ware was awarded SILVER by the Anglia judges. In 2009 we built on the support of the town organisations and from early 2009 set out to improve and expand the projects - we formed a partnership with the local Youth Offender Team and assisted in improving the ground of an abandoned area at the edge of town. In 2009 Ware received a SILVER GILT award and MOST IMPROVED ENTRY AWARD. Our displays in the Vacant High Street Shop are informative and has now become a source of information for the town and has been used to display College and school work and by local councils to provide visibility of consultation issues.

The project has formed the hub to link working with East Herts, Herts County Council and the Town Council plus the local Housing Association and the local community groups. We have celebrated our successes and most recently involved 150 local scouts in a "Makeover and Spring Clean" in the town centre renovating benches and cleaning up.          
	delivered to a high standard in no more than 100 words: The project was started with the 3 core themes and has a clear vision with the Town and its residents at the core. This means that it is very easy for both individuals and businesses to be part of the project. We have a clear aspiration to keep improving and a framework to guide us. We find that just starting an initiative is not enough, we look to it's longer term maintenance and ownership form the different groups. This enables continuing improvement and this in itself ensures we aim to be the best. 
We have a month long Festival in July which is the envy of other places and we have a Christmas event run entirely by volunteers which enables local groups to raise much needed funds (in 4 hours we estimate groups raise approx £10000). As part of our fund raising efforts and in line with creating a sense of pride and knowledge of the town we have created a series of Themed Walks which we guide throughout the year - Ghost Walks in the Winter and Pub Walks in the Summer (Ware in an old malting town). The charges for the walks form part of our income and since introducing them we have always been fully booked.
	would be to transfer the project to another town in no more than 100 words: The main learning from the project has been that encouraging people to take ownership of problems and do something about them creates a momentum which is hard to stop.

Tapping into the large number of active retired gives a wealth of manpower to get things done

Defining clearly what the town needs and how it can help both residents and businesses means when funds are available things can move very quickly.

Everything we have done is transferable to other towns - it just needs a few people local knowledge of how the area works and with time and vision. The support of local groups is essential and a real commitment to the project.  
	projections and viability and evidence of outcomes: Funding has been obtained through grants, fund raising and individual contributions of time and help in kind. 

In 2008 the project cost approximately £1500 and this was matched with sponsorship and donations of plants and baskets. The local councils also funded schemes within the themes we were operating to.

For 2009-10 Funding has been secured from the following sources and used to purchase specialist planters and baskets to aid the maintenance of the displays.

Grants:
Herts County Council locality scheme    £2000
Riversmead Housing                               £  750
East Herts Local Environment Fund        £  500
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Sponsorship and donations in kind          £3000 - plants, consultancy, loan of equipment 

Our own fund raising will continue but we are investigating setting up a social enterprise to expand the offering to personalised tours and partnering with local hotels as a social activity available to groups on training courses.
The area has opportunities for local environment grants and our proven record of delivering what we promise is opening doors fro further funding through the local councils. We also receive income through recession funds for managing the vacant shop project and are looking to expand this area in the future.   
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