[image: image1.jpg]


  [image: image2.jpg]


  [image: image3.jpg]Supported by
é The National Lottery”

through the Big Lottry Fund






 TOWNS-4-TOWNS EXCHANGE FUND - TUTOR TOWN
Guidance notes

Applications will be assessed by a panel from AMT, prioritised according to need and potential impact, and allocated on a rolling basis annually.   The minimum grant request is £100 and the maximum is £500 (note: this is the value of the grant requested from AMT, not the value of the total project costs).
Terms:
‘Tutor’ Town – this is the town with a successful scheme to share.  
‘Learner’ Town - this is the town (or towns) that will adopt and implement the Tutor town’s scheme in its own town.

Questions 1 – 4: Provide basic details about your organisation.  
Question 5: Confirm the status of your organisation – ‘Other’ might be a Development Trust Association, a Parish Council, or a Community Partnership, for example.

Question 6: Please tick to indicate whether you are an AMT member.  You must be an AMT Town member in England (due to Big Lottery funding restrictions) to apply to the Towns-4-Towns Exchange Fund.

Question 12:  In your response, please ensure you cover the following points:

i. Date the scheme began

ii. Key outputs

iii. How it was funded and how it has sustained itself since funding ended

iv. How it has been successful

v. How its successes has been measured

vi. How you will transfer the learning to the Learner Town(s)
Please note: all recipients of the Towns-4-Towns Exchange Fund are required to create a case study to be published on the AMT website outlining how the Fund has enabled them to share their scheme.
Question 14: The Towns-4-Towns Exchange Fund will cover 50% of your project expenditure.  The minimum grant request is £100 and the maximum £500.  You will need to bring in 50% match funding.  In addition to financial support, projects will also receive advice and staff support from AMT in proportion to the size of project.   
See below an example form which sets out the total funds required for this particular project, the grant required from the Towns-4-Towns Exchange Fund (50%) and the match funding (50%) brought in (in this case) by the Town Council.  
	Activity
	Expenditure

	
	Item
	£

	Preparation of training materials
	Design
	£100

	
	Printing
	£150

	
	Distribution
	£75

	Seminar / presentation to Learner Town
	Venue
	£150

	
	Catering
	£100

	
	Admin support
	£75

	Mentoring / training
	Lead person from Tutor town online / phone coaching for lead person from Learner town
	£250

	TOTAL
	
	£900

	
	
	

	Type
	Income
	

	
	Source
	£

	Towns-4-Towns Exchange Fund (50% of project expenditure)
	Town-4-Towns Exchange Fund – Action for Market Towns
	£450

	Match Funding (50% of project expenditure)
	Town Council
	£450

	TOTAL
	
	£900


Question 15: Example of outputs
Training materials

Presentation to be given in Learner Towns

Training sessions undertaken
Question 16: Tracking and report on the transfer of the scheme
Detail how you will follow up on the training that you have been able to offer as a result of the Towns-4-Towns Exchange Fund.
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