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Bringing loyalty to the High Street

Please provide all information requested. Before completing the
application, please read the ‘Market Town Awards Notes for Guidance’.

This completed application form, together with at least one high resolution
digital photograph (minimum file size 1MB) illustrating the project, should
be e-mailed to awards@towns.org.uk by 30 April 2010.

Entries will also be accepted on CD sent to: Market Town Awards, Action
for Market Towns, Baxter Court, Higher Baxter St, Bury St Edmunds,
Suffolk IP33 1UU

PLEASE NOTE THAT ONLY E-MAILED ENTRIES OR ENTRIES ON CD WILL BE
ACCEPTED. PAPER ENTRIES ARE NOT ACCEPTABLE.

1. Project Title The Witham Cinema

2. Town Barnard Castle
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3. Name of partnership / Barnard Castle Vision
lead organisation
eligible to receive award

4. AMT Member? Yes (Associate H)
. embper:

The Witham Hall Community Association and Barnard Castle
Mechanics Institute

5. Key partners Teesdale Village Halls Consortium

Northern Film and Media

6. How long has the January 2009
partnership been
established

7. Contact details Please note that these details will be used if we need

to discuss the application in further detail and may be
published in our Best Practice Case Studies database.

Name/Position Annalisa Ward

Address Barnard Castle Vision, Teesdale House, Galgate, Barnard
Castle, Co. Durham.

Postcode: PL12 8EL

Tel: 01833 696263
Fax:
E-Mail: annalisa.ward@durham.gov.uk
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8. Category applied for:

Social and Community

9. Give a brief summary of the project (in no more than 50 words) that may be used
for publicity purposes.

The Witham Cinema is a single screen cinema run by the community for the community. The Cinema
was established in November 2009 after a year’s planning and fundraising. The cinema screens 8
films per month across a wide range of film genre and the audience range in age from 3 to 80+.

10. Give a full project description detailing the part of the project completed between
1% January 2009 and 31 March 2010 (in no more than 250 words).
NB: a significant proportion of project delivery must have been completed
between 1% April 2009 and 31st March 2010.

The project was developed by project worker Annalisa Ward and had the support of the Barnard Castle
Vision, Witham trustees and a number of local individuals including David Harper and past trustee
Elizabeth Conran who were willing to make a financial donation to support the purchase of equipment.
After a period of research visiting other cinemas and a questionnaire completed by over 100 local
residents a round of fundraising began in January 2009. A total of £9,850 was raised and prior to
purchasing equipment a free test screening was held in September 2009 with over 50 attendees.

A working group was formed in Sept 2009 to begin the process of developing the first two months
programme and to develop a marketing plan. A new logo and identity for the cinema was produced by
local designer Sarah Patrick as an in-kind contribution. Sarah continues to designs all our monthly leaflets
and individual posters. Other members of the working group are from the community radio station, a local
business man who has designed our website and a number of retired individuals. In total we have 16
volunteers who assist with marketing, selling tickets, serving refreshments and operating the projection
equipment.

The cinema launched in November 2009 and to date has screened 41 films from classics for all ages to
latest releases and world cinema. The cinema has a full range of refreshments on sale and has a
traditional interval to make the cinema experience a social occasion.
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11. Describe what need was fulfilled by this project, its aims and objectives, how the
local community was involved and how this may be built on for the future (in
no more than 250 words)?

Need, aims and objectives:

In the past the town had two cinemas but both closed with the rise of new media formats. The nearest
cinema is a 30 minute journey away. Public transport services in the evening are very poor and reduce
access to cinema. We also identified the opportunity to start a cinema in the hall to provide an additional
income stream, to extend the existing cultural events programme and provide a new service for the town.
The Witham cinema project is also a pilot to support the inclusion of a purpose built cinema space within
plans for a redeveloped Witham Hall.

Community involvement

A questionnaire was drafted and issued via a variety of methods and a poll was also held via the local
paper’s website with 60% voting in favour of a cinema. 123 scripts were returned with a balanced
representation of all age groups views. The survey identified that 80% would attend more regularly and
70% would come to The Witham. Nearly half respondents stated transport was a problem to them
accessing other cinema services. The research also helped us to identify the popular times for
screenings, types of films people were interested in and whether they would like to be a volunteer.

Community

People of all ages have benefited from the introduction of the cinema and feedback has been excellent.
We have shown 41 films to date with over 1,300 attending which is an average of 31 per film which
represents 20% of capacity and is comparative with cinema attendance nationally. The Cinema service is

12. Demonstrate how the project has been innovative and how it has been
delivered to a high standard (in no more than 100 words).

We have worked with three local businesses to stock locally produced fudge, traditional sweets and
locally sourced ice-cream.

« We have developed two film events with business sponsorship. e.g. Indian snacks and Indian
music for a screening of "Slumdog Millionnaire".

« The cinema has worked with the local radio station to do advertising produced by their volunteers,
run raffles to generate additional income.

 Our volunteers have helped us to develop our services and have given us professional marketing
services to the project at no cost.

* We have screened locally produced films which attracted our highest audience numbers and raised
money for a local charity.

¢ \Wo have introndiiced a lovaltv card and chowe that a commiinitv nroieect can hanefit from 1icina “hinh

13. Describe what was learnt along the way that can be shared and how easy it
would be to transfer the project to another town (in no more than 100 words)

» Working with the professional bodies has given us access to best advice.

« It is very difficult to make programming choices and we have realised that we will always have low,
medium and high levels of attendance in any one month.

« In the early weeks of opening the Cinema attendance was poor but as the marketing has reached
the target audience then numbers have grown. We made a decision to hold firm on our pricing policy.
Special pricing initiatives have been used in the school holidays eg £2.50 all tickets for family films

« Building a strong volunteer base and involving the community from the early stages of the project
has been vital to our success.

 The project is easy to transfer as it needs three key ingredients a suitable building, start-up funding,
project leader and a group of volunteers.
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14. Describe the project’s funding package and sources of funding, future financial
projections and viability and evidence of outcomes.

Start-up Funding

Teesdale Villages Hall Consortium £ 500
Elizabeth Conran (private donation) £1500
David Harper (private donation) £3000

Northern Film and Media £1000
Witham Trustees £ 750
Barnard Castle Vision £2500
Sarah Patrick (inkind design) £ 600
TOTAL £9850
Income to date Nov 09 to April 10
£6092.88

Expenditure to date

£5789.97

Surplus £302.91

The project is currently covering all marketing costs and making a small surplus. The project officers
salary costs are met by Barnard Castle Vision.

We have screened 41 films with total audience numbers of 1300. We have recruited 16 volunteers

15. Please indicate whether you are happy that Action for Market Towns uses your
application as best practice material, and that your contact details are made available
to all members of Action for Market Towns. (delete as appropriate)

Yes No

16. Should this entry win its category, please indicate whether you agree to do a
presentation on this entry at a regional event in the North East and, if this entry is
judged the overall regional winner, to repeat the presentation at the Action for
Market Towns Annual Convention in October 2010. (delete as appropriate)

Yes No

=

17. Please indicate whether you will be happy to be contacted by people on your
project, as your details will be published on the Action for Market Towns website
Best Practice section. (delete as appropriate)

Yeg— No
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Save this completed application form in the following format by changing
the words ‘project title’ to the title of your project: project title.north east
MTA application form.

This completed application form must be received in an electronic format
(e-mail or CD — paper copies are not acceptable) with at least one high
resolution digital photograph (minimum file size 1MB) no later than Friday
30" April 2010 to the following address:

Email: awards@towns.org.uk

CD: Market Town Awards, Action for Market Towns, Baxter Court, Higher
Baxter St, Bury St Edmunds, Suffolk, 1P33 1UU.

For any queries, telephone Dawn Dowds on 01284 756 567.
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	delivered to a high standard in no more than 100 words: We have worked with three local businesses to stock locally produced fudge, traditional sweets and locally sourced ice-cream. 
• We have developed two film events with business sponsorship. e.g. Indian snacks and Indian music for a screening of "Slumdog Millionnaire".
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Income to date Nov 09 to April 10 
£6092.88
Expenditure to date
£5789.97
Surplus £302.91

The project is currently covering all marketing costs and making a small surplus. The project officers salary costs are met by Barnard Castle Vision.

We have screened 41 films with total audience numbers of 1300. We have recruited 16 volunteers and are continuing to make a small surplus.
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