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Bringing loyalty to the High Street

Please provide all information requested. Before completing the
application, please read the ‘Market Town Awards Notes for Guidance’.

This completed application form, together with at least one high resolution
digital photograph (minimum file size 1MB) illustrating the project, should
be e-mailed to awards@towns.org.uk by 30 April 2010.

Entries will also be accepted on CD sent to: Market Town Awards, Action
for Market Towns, Baxter Court, Higher Baxter St, Bury St Edmunds,
Suffolk IP33 1UU

PLEASE NOTE THAT ONLY E-MAILED ENTRIES OR ENTRIES ON CD WILL BE
ACCEPTED. PAPER ENTRIES ARE NOT ACCEPTABLE.

1. Project Title The Middlewich Masterplan

2. Town Middlewich
]
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3. Name of partnership / Middlewich Vision (Market Town Partnership}

lead organisation
eligible to receive award

Yes, corporate membership through Cheshire East Council
4. AMT Member?

Middlewich Town Council

Cheshire East Councll

5. Key partners British Waterways

North West Regional Development Agency
Government Office North West

Cheshire & Warrington Economic Alliance
BURA/Waterways Trust

English Heritage

Heritage Lottery Fund

6. How long has the Since 2002
partnership been
established

7. Contact details Please note that these details will be used if we need

to discuss the application in further detail and may be
published in our Best Practice Case Studies database.

Name/Position Jonathan Williams / Chair of Middlewich Vision Partnership
Address C_/O I\/_Iiddle_wi_ch Town Council

Victoria Building

Lewin Street

Middlewich

Postcode: CW10 9AS

Tel: 01606 833434
Fax: N/A
E-Mail: clerk@middlewich.org.uk
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8. Category applied for:

Environment and Culture

9. Give a brief summary of the project (in no more than 50 words) that may be used
for publicity purposes.

The Masterplan is a Community-based project, delivering social, cultural and economic regeneration
in a small Market Town. Nurturing a strong sense of place, and a rich timeline of heritage, the
Masterplan is the product of a genuine partnership.

With an action plan based upon the key themes of Environment, Economy, Social/Community and
Transport/Accessibility, the Masterplanning process is making Middlewich a nicer place to live and a
more vibrant and attractive place to work or visit.

10. Give a full project description detailing the part of the project completed between
1% January 2009 and 31 March 2010 (in no more than 250 words).
NB: a significant proportion of project delivery must have been completed
between 1% April 2009 and 31st March 2010.

The Masterplan process harnessed the vitality of the Middlewich Market Town Partnership, its Action Plan
(drawn up through public consultation), the resources of its Accountable Body; Middlewich TC and
Officers of Weaver Valley. The latter benchmarked Middlewich in terms of its failing economy, lack of
investment and poor performance as a Key Service Centre, and set out a number of initiatives to redress
the situation. The key driver for this was the development of a Canal Corridor Area Action Plan.

The Middlewich Vision consultation recognised that the canals running through Middlewich represented
an enormous asset in terms of environment, recreation and heritage. An issue was the condition of the
towpaths which were not conducive to public use. The Project brought together the Local Authorities and
British Waterways to undertake a comprehensive upgrade of the length of the Trent & Mersey towpath
through the town. This involved widening, making good sets, improving accessibility and creating
attractive new features, including a wildflower meadow. The value of this part of the Projects amounted to
£320,000; the added value has been the increased usage by the public for free, healthy recreational use.
Improved moorings and better surfacing means that the area is now more attractive to visiting boaters.
This part of the project culminated in June 2009.

On a complementary basis, this period saw the culmination of 'Tales of Wych and Water', a heritage
project looking at the traditions of life on the canals, and work in the many canalside factories,
predominantly the production of salt, foodstuffs and chemicals. A booklet was produced, along with a
heritage trail, CDs of stories and music and an ornate "Welcome to Middlewich' sign for the towpath. By
far the most significant aspect of this Project is the capture, for posterity, of the memories and anecdotes
of the many people who either lived on the canal or worked in the industries. This is an aural archive; a
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11. Describe what need was fulfilled by this project, its aims and objectives, how the
local community was involved and how this may be built on for the future (in
no more than 250 words)?

Community

The Project has a significant educational element to it, and is used as an extensive resource by local
schools. Because of the history of the canals, the research carried out into the social history, the study of
the salt industry, and the opportunities for traditional music, crafts/skills, the Project is applicable in a
cross-curricular manner. Improved towpaths have made access safer and easier, and the locality means
that schools can carry out Educational visits without incurring transport costs.

Activities for the children include: Modelmaking, experience of the working boats, creating public
benches, visits by people to address the children with stories about their life. There has been pond
dipping, basketweaving, pottery production and painting, and a number of celebration events to showcase
their work

Need

The overview of the Project highlights one environmental/access improvement aspect and one
heritage-based initiative; which both met a local need in terms of getting more people to utilise the canals
and to capture local knowledge and archive peoples' memories before it is too late.

The evidence for this need comes from the Middlewich Vision Action Plan in which the Community
wanted better access to the canals and more, varied heritage events. The work in drawing up the Canal
Corridor Action Plan included consultation with canalside businesses, residents and visitors, which again
indicated a clear need to make improvements to the canal, its infrastructure and its profile

Community Involvement
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12. Demonstrate how the project has been innovative and how it has been
delivered to a high standard (in no more than 100 words).

Quality

The Masterplan document has benefitted from the resources of Weaver Valley, both financially and
in quality of colleagues' work in identifying key issues of connectivity, business development,
planning and sourcing funding. Middlewich is a Quality TC, so its Community cohesion, financial
practices, procedures etc means project delivery is of the highest quality. BURA Award. Quality of
towpath work, heritage displays, guidebooks etc is exemplary

Innovation

The innovation is in the Partnership approach. Several agencies sharing budgets, resources, vision,
teamwork, project management and finding solutions. Producing economic outputs from heritage,
using events as a vehicle for consultation, giving people a say in the running of their town; all this is

innnavative

13. Describe what was learnt along the way that can be shared and how easy it
would be to transfer the project to another town (in no more than 100 words)

The drivers of the Project are Community and Masterplanning. We learned that to engage people
gives them a voice in the delivery of the Project. Participation in activities and events is the best way
to get people involved. Consultation is key to success and carries the Community with you.

Identify the local issues and plan how to address them locally.Then look at the strategic fit; policies
that help guide and inform the project, give it extra credence, buy-in from possible partners,
and....hopefully....funding ! ie Community Strategy, LSP, LDF. Then your local issue has support from
other agencies, increasing the chances of success.

Keep politics out of the Project.
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14. Describe the project’s funding package and sources of funding, future financial
projections and viability and evidence of outcomes.

A breakdown of the funding as follows:

Towpath

£50,000 Weaver Valley, £150,000 Section 106, £50,000 Wren Landfill Tax, £10,000 Middlewich TC,
£30,000 Cheshire CC, £30,000 British Waterways (materials and in-kind)
Canal-Salt Project

£75,000 Heritage Lottery Fund, £25,000 Middlewich TC, £10,000 Sponsorship
Masterplan Document

£20,000 Weaver Valley

Festivals and Events

£16,000 Middlewich Town Council

Education resources and visits

£8,000 Education Improvement Partnership, £2,000 Middlewich TC

Total : £476,000

A modest amount of funding to deliver such a wide range of improvements and opportunities. This
represents fantastic value for money. There is much officer time and volunteer match funding to add to
the pot, but as Officers working in a dedicated manner for Middlewich, this only serves to add value to
the project.

Because of the Town Council/Vision's long term commitment to the Project; its power to levy a precept
gives continuity in terms of funding. Moreover, its success is being used to attract other funding, and a

15. Please indicate whether you are happy that Action for Market Towns uses your
application as best practice material, and that your contact details are made available
to all members of Action for Market Towns. (delete as appropriate)

Yes of course! No

16. Should this entry win its category, please indicate whether you agree to do a
presentation on this entry at a regional event in the North West and, if this entry is
judged the overall regional winner, to repeat the presentation at the Action for
Market Towns Annual Convention in October 2010. (delete as appropriate)

YeS p|ease NO

17. Please indicate whether you will be happy to be contacted by people on your
project, as your details will be published on the Action for Market Towns website
Best Practice section. (delete as appropriate)

YeS very happy NO
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Save this completed application form in the following format by changing
the words ‘project title’ to the title of your project: project title.north west
MTA application form.

This completed application form must be received in an electronic format
(e-mail or CD — paper copies are not acceptable) with at least one high
resolution digital photograph (minimum file size 1MB) no later than Friday
30" April 2010 to the following address:

Email: awards@towns.org.uk

CD: Market Town Awards, Action for Market Towns, Baxter Court, Higher
Baxter St, Bury St Edmunds, Suffolk, 1P33 1UU.

For any queries, telephone Dawn Dowds on 01284 756 567.
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	for publicity purposes: The Masterplan is a Community-based project, delivering social, cultural and economic regeneration in a small Market Town. Nurturing a strong sense of place, and a rich timeline of heritage, the Masterplan is the product of a genuine partnership.
With an action plan based upon the key themes of Environment, Economy, Social/Community and Transport/Accessibility, the Masterplanning process is making Middlewich a nicer place to live and a more vibrant and attractive place to work or visit.
	between 1st April 2009 and 31st March 2010: The Masterplan process harnessed the vitality of the Middlewich Market Town Partnership, its Action Plan (drawn up through public consultation), the resources of its Accountable Body; Middlewich TC and  Officers of Weaver Valley. The latter benchmarked Middlewich in terms of its failing economy, lack of investment and poor performance as a Key Service Centre, and set out a number of initiatives to redress the situation. The key driver for this was the development of a Canal Corridor Area Action Plan.
The Middlewich Vision consultation recognised that the canals running through Middlewich represented an enormous asset in terms of environment, recreation and heritage. An issue was the condition of the towpaths which were not conducive to public use. The Project brought together the Local Authorities and British Waterways to undertake a comprehensive upgrade of the length of the Trent & Mersey towpath through the town. This involved widening, making good sets, improving accessibility and creating attractive new features, including a wildflower meadow. The value of this part of the Projects amounted to £320,000; the added value has been the increased usage by the public for free, healthy recreational use. Improved moorings and better surfacing means that the area is now more attractive to visiting boaters. This part of the project culminated in June 2009.
On a complementary basis, this period saw the culmination of 'Tales of Wych and Water', a heritage project looking at the traditions of life on the canals, and work in the many canalside factories, predominantly the production of salt, foodstuffs and chemicals. A booklet was produced, along with a heritage trail, CDs of stories and music and an ornate 'Welcome to Middlewich' sign for the towpath. By far the most significant aspect of this Project is the capture, for posterity, of the memories and anecdotes of the many people who either lived on the canal or worked in the industries. This is an aural archive; a rich volume of social history which is the essence of life in this town within living memory.
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Community
The Project has a significant educational element to it, and is used as an extensive resource by local schools. Because of the history of the canals, the research carried out into the social history, the study of the salt industry, and the opportunities for traditional music, crafts/skills, the Project is applicable in a cross-curricular manner. Improved towpaths have made access safer and easier, and the locality means that schools can carry out Educational visits without incurring transport costs.
Activities for the children include: Modelmaking, experience of the working boats, creating public benches, visits by people to address the children with stories about their life. There has been pond dipping, basketweaving, pottery production and painting, and a number of celebration events to showcase their work
Need
The overview of the Project highlights one environmental/access improvement aspect and one heritage-based initiative; which both met a local need in terms of getting more people to utilise the canals and to capture local knowledge and archive peoples' memories before it is too late.
The evidence for this need comes from the Middlewich Vision Action Plan in which the Community wanted better access to the canals and more, varied heritage events. The work in drawing up the Canal Corridor Action Plan included consultation with canalside businesses, residents and visitors, which again indicated a clear need to make improvements to the canal, its infrastructure and its profile
Community Involvement
The lifeline of the Masterplan is the engagement of the Community and th involvement of the Public in creating the plan, being involved in the civic life of the town, feeling empowered and genuinely part of the Project. Thus the volunteers who run the annual Folk&Boat festival, the Community Pride Group, Heritage Society and the Clean Team (who litterpick our towpaths) have been fully part of the creation and implementation of the Project. It will be sustainable, as this is for the Community, by the Community
	delivered to a high standard in no more than 100 words: Quality
The Masterplan document has benefitted from the resources of Weaver Valley, both financially and in quality of colleagues' work in identifying key issues of connectivity, business development, planning and sourcing funding. Middlewich is a Quality TC, so its Community cohesion, financial practices, procedures etc means project delivery is of the highest quality. BURA Award. Quality of towpath work, heritage displays, guidebooks etc is exemplary
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The innovation is in the Partnership approach. Several agencies sharing budgets, resources, vision, teamwork, project management and finding solutions. Producing economic outputs from heritage, using events as a vehicle for consultation, giving people a say in the running of their town; all this is innovative
	would be to transfer the project to another town in no more than 100 words: The drivers of the Project are Community and Masterplanning. We learned that to engage people gives  them a voice in the delivery of the Project. Participation in activities and events is the best way to get people involved. Consultation is key to success and carries the Community with you.

Identify the local issues and plan how to address them locally.Then look at the strategic fit; policies that help guide and inform the project,  give it extra credence, buy-in from possible partners, and....hopefully....funding ! ie Community Strategy, LSP, LDF. Then your local issue has support from other agencies, increasing the chances of success.

Keep politics out of the Project.
	projections and viability and evidence of outcomes: A breakdown of the funding as follows:
Towpath
£50,000 Weaver Valley, £150,000 Section 106, £50,000 Wren Landfill Tax, £10,000 Middlewich TC, £30,000 Cheshire CC, £30,000 British Waterways (materials and in-kind)
Canal-Salt Project
£75,000 Heritage Lottery Fund, £25,000 Middlewich TC, £10,000 Sponsorship
Masterplan Document
£20,000 Weaver Valley
Festivals and Events
£16,000 Middlewich Town Council
Education resources and visits
£8,000 Education Improvement Partnership, £2,000 Middlewich TC
Total : £476,000

A modest amount of funding to deliver such a wide range of improvements and opportunities. This represents fantastic value for money. There is much officer time and volunteer match funding to add to the pot, but as Officers working in a dedicated manner for Middlewich, this only serves to add value to the project.
Because of the Town Council/Vision's long term commitment to the Project; its power to levy a precept gives continuity in terms of funding. Moreover, its success is being used to attract other funding, and a £1M Concept bid is with the North West Development Agency to renovate derelict buildings at Town Wharf. It has already attracted £180,000 private money to purchase the site and prepare for planning.Thus the project is the catalyst for a major regeneration scheme for Middlewich, supporting canal businesses, enhancing a site for festivals, developing signage and connectivity, boat restoration, public realm enhancement, tie-up with Tesco for new store in town centre, transport and infrastructure improvements, promote employments sites adjacent to the canal.
This project is not just sustainable, it is the Masterplan for the future prosperity, viability and quality of life for Middlewich
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