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The Marches Local Enterprise Partnership

634,000 people and
28,000 businesses
covering 2300 square miles
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- Key assets include the Ironbridge Gorge
World Heritage Site, the Shropshire Hills
and the Wye Valley Areas of Outstanding
Natural Beauty, Of f aDyke, the rivers
Severn and Wye, and iconic places of
interest including Ludlow and Ross-on-Wye.

Wales

The Marches

Local Enterprise Partnership




The Marches Enterprise Partnership
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Why a Marches Enterprise Partnership?

Functional Economic Geography:

A 75% of Shropshire Chamber Businesses see as coherent business
area

A Shared Characteristics - High quality environment, market towns,
connectivity and location

A Shared Growth Sectors: Tourism; Manufacturing; Food and Drink,
Environmental Technologies & Services, Social Enterprise, Defence
& Security.

A Opportunity to exploit urban/rural strengths - complimentary

A But - recognises strong external relationships
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Historic working relations:

A
A

Three Unitary Councils Political agreement

Sub regional working already i1 Bids etc

Rural Regeneration Zone, FSB, Chambers, West Market Housing
Partnership and Sector networks for Environmental Technologies
(MET NET) and Food & Drink (HEFF)

Ready to deliver
Track record of delivery
U Ontime

U On budget
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What progress have we made? (1)

Marches Approved September 2010 7 one of first

Chair recruited nationally Dr Geoffrey Davies OBE

Strong Board in Place

Web site/weekly chairmanos
Major business buy in

House of Commons Launch on 7th of June 2011

Executive, 1 member of staff, funding from LAs
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What progress have we made? (2)

Regional Growth Fund Bids
U Round 1. Bids worth £36M unsuccessful
U Round 2. Bids worth £20M pending
Successful Marches Enterprise Zone Bid (Rotherwas Hereford):
U 62 ha - Defence & Security Sector
U 6,500 jobs by 2020
U 275 new businesses by 2020
U More than £100M private sector investment by 2020
Capacity Funding - £45K secured
Start-up funding - £137K secured
BDUK - £14.7M secured across whole LEP
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Marches Local Enterprise Partnership —

Marches LEP Board

Council Leaders
Cllr dohn Jarvis-
Herefordshire
ClIr Keith Barrow -
Shrapshire
Clir Kuldip Sahota - Telford
& Wrekin

Dr Geoffrey Davies OBE

Chair
Business Champions
Sir Ben Gill CEE —Visit Business Board Chairs
Herefordshire Meil Kerr- Herefordshire
Gharry Eccles — Muller Mandy Thorn - Shropshire
Diairy (LK) Ltd lan Dosser- Telford &
Higher Education Wirekin
Champion

Professor lan Oakes -
niversity of

Wokserhampton *

(!

Mick Webhster- Herefordshire Cauncil
Mark Pembleton- Shropshire Council
Corin Crane — Telford &Wrekin Council

Executive
Co-ordinating Officer

F 1

Jacqui Casey
Executive Secretariat

|Auxi|iary Advisory Groups

| Financeflnvestment inc. LEP Funding Forum

HE & FEf F&DV Innowvation

Group Leader- Prof. lan Oakes

T

Flarnning & Housing

Group Leader- Martin Haolland, Sa Shropshire
Housing Assoc.

Enterprize Zone Subsidiary Board

Defence and Security Sector

Group Leader- Meil Kerr, Herefordshire Business
Board.

Agriculture - Food & Drink

Group Leader- Karen Davies MBE, HEFF

-

Ervdronmental Technologies & Services

Group Leader- Mandy Stoker, Edenvironment Ltd

Manufacturing

Social Enterprise

Group Leader - don Argent, Halo Leisure Trust Ltd

T T

Tourism

Group Leader- Stewve Miller, Ironbridge Gorge
Trust Ltd




Vision

Creating the conditions for a strong, diverse and enterprising business base

resulting in an increase in sustainable private sector jobs throughout the

Marches

Objectives

1. identify and stimulate existing successful sectors

2. identify sectors which are presently absent or embryonic in The Marches
but which have the potential to operate here and generate jobs

3. launch targeted initiatives to encourage those sectors to grow/establish
in The Marches

4. rebalancing the economy, perhaps by encouraging new joint ventures
between the private sector and local authorities

5. create and facilitate the conditions and infrastructure that existing and

potential businesses most need for growth
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