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Settle Hydro Event: Question and Answer Session
Q1: Advantages and disadvantages of contracting an external Project Manager:
A1:  make sure you have clarity on what the relationship is – i.e. who has control, who makes decisions

- clarify their role – i.e. delivery not control

- remember that the project manager will leave the project at the end of the contract – you 
  will have to manage it for years so you need to understand and agree all aspects


- keep minutes of all meetings and decisions

- you will need to make decisions daily and often instantly – so the person authorised needs 
  to be on hand.
Q2: The costs of Insurance:

A2: Current estimate is £7,500 including the weir. Insurance will be less in the first year because they are covered by the contractors insurance.

They have had to reduce what they insure due to cost and instead have introduced engineering solutions to address potential down time- i.e. to address faults and problems which have occurred in other projects.

Q3: Is there a noise issue with the screw

A3: There shouldn’t be- At Torrs Hydro in Derby there was a problem with sloshing water at low water levels which meant they had to stop generating at nights when the water levels were low but this has been addressed now.
Q4: How and where do you connect to the National Grid:

The connection is about 400m up the road. The electricity goes first to power the flats in the mill (they pay full commercial rate but buy from the hydro project for goodwill). The surplus then goes into the National Grid.

Q5: what consultancies have you had to commission:

Aquatic  studies, health and safety and environmental impact studies

