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“A unique loyalty programme which rewards residents 

for spending time & money in their local towns” 

 

 

 

 

 

 Residents receive cash credits on their ‘Pay-As-You 

-Go card’.  

 Participating independent merchants grow their 

trade and income so keeping local money local 

 My Card generates income for local regeneration  

My Card Overview 
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Overview: 

There are two elements to My Card 

 
 

 

 

A focus for 

business/community 

collaboration & joint 

marketing.... 

....through the innovative 

use of technology. 



Delivering a joined-up solution 

“The payment card is an important mechanism at the 
centre of a wider programme.” 

 

 My Card builds on and extends: 
– existing understanding of town economy 

– business support & networking  

– town-wide improvement & marketing 

 

 My Card can provide tailored support programmes to:  
– provide technical assistance and quality assurance 

– recruit retailers 

– assist with launch & promotion 

– help businesses maximise benefits through collaborative 
deals, events and networking 

 

 

 

 



 Growing resident & visitor spend with independent businesses. 

 Linking shopping with cultural, social and entertainment 

activities. 

 Data collection and market intelligence provided to local host 

organisation. 

 Business to business collaboration and growth in local supply 

chains 

 Potential on-line business directory & smart phone application. 

 

 

Benefits to the town  



Benefits to businesses 

 Increasing customers & average transaction values 

 Swipe on same terminal as used by Visa/MasterCard 

 & minimal training required 

 Monthly business intelligence 

 Possibility of one to one marketing by push 

notification, text and email 

 

 



Benefits to customers 

 Providing discounted products & services through cash-

back 

 Greater convenience & awareness of local businesses 

 Additional collaborative deals 

 Sense of exclusive ‘club’ from membership benefits such as 

promotions & events 

 Pride & understanding from contributing to local 

regeneration 

 



Seemingly simple technology:  “A swipe with My Card 

through existing terminals will process a rebate and 

distribute it automatically to the cardholder, the local 

beneficiary and cover necessary administration costs.” 

 

For example, if rebate is 10%, for every £10 spent: 

–Business receives £9 

–90p cash-back goes to customer’s card 

–10p goes to town partnership or similar 

–10p transaction charge goes to My Card  

–10p administration charge pays for processing   

 

 

 

 

A mechanism to capture spend 
 



Pay-As-You-Go Cards 

-following a growing trend 



Programme options 

 Feasibility varies with size of town; retail mix; 

strength of town partnership/business network 

 Choice between generic or branded card 

 Technical or more tailored support for recruitment; 

networking and communications 

 Possibility to share costs between neighbouring 

towns 

Budget 

 From £10,000 to launch plus cost of cards 

 As much as 75% paid-back within first year 

 Potential operating surplus in future years 

A Self-Financing System 



Tracking business trends 

Each business can see how the scheme is working 

for them with online reporting which can show: 

 

How many My Card transactions have taken place 

Level of rebates & how sales have increased 

Changing average transaction 

Customer activity such as partial postcode of 

cardholder.  

 

This feature enables businesses to continually 

change their offers to suit their needs 

 



Town partnerships & local councils can access data 

that: 

 

 Gives evidence of trends in town centre spend at 

different times and between years 

 Adds to benchmarking data for comparisons  

between towns 

 Helps repeat and devise successful activities and 

events to increase future footfall & spend 

 

 

Tracking town trends 



Future possibilities  
-including free parking! 

 

Following the PAYG trend 

Contactless payment 

Smart phone applications 

A non payment card/phone 

application that will appeal to start-

up schemes 

Integration with other pre-payment, 

loyalty and membership offers, such 

as transport, leisure…and even car 

parking! 

 

My Card has future proofed its current platform to 

be able to react quickly to innovation: 
 



For Further Information 

Contacts 

  

Mark Barnes 

mycard@btinternet.com 

 

Chris Wade 

chris.wade@towns.org.uk 
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