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The Facts

• Our area covers 458 square miles 
with a population density of 0.17 
people per acre. 

• social isolation is a key factor.
• Poor public transport networks, small 

settlements, low average wage 
levels, poor social and economic 
mobility, wide dispersion of service 
centres and an ageing population 
places extreme pressure on 
delivering services.



The Challenge

How do you tell more than 50,000 residents 
living in a rural area the size of Greater 
London that you’ve got scores of services to 
offer them?

The solution seemed a simple one - take the 
services out to them!



The Vision

No person in a rural community 
experience deprivation through lack 
of access to quality services



Reaching out

Outreach surgeries are 
events which bring 
together many different 
agencies and 
organisations into a local 
venue, taking public 
services right into our 
more rural communities.



How did it start?

• January 2007 – Outreach Surgeries launched in 
Community Centre. 10 partner agencies attended 
over 300 enquires taken

• Fortnightly surgeries followed but attendance was 
low

• Surgeries switched to local farmers market –
never looked back

• Venue costs currently being split with CAB
• To date – over 2500 enquiries taken at this venue 

alone



Hatherleigh Market



What’s in a name?

‘Bringing public services 
to you and your family’



Using the brand

http://www.westdevon.gov.uk/eConnect�


Our Locations

Community Cafe

Pub

Farmers Market
Community Shop 
& Café

Village Hall

Village Hall

Tea Room

Also
planned events 

throughout the borough

Town Centre



is a multi agency approach

This allows us to 
maximise impact and 

share resources



Working together



Themed Months for 2009
• April Devon Wheels 2 Work 
• May Age Concern & the Royal National Institute for the 

Deaf and Hard of Hearing 
• June Primary Care Trust (Health Improvement) & 

Community Voluntary Services 
• July Local Transport 
• August Devon & Cornwall Police 
• September Housing Advice Team 
• October West Devon Connect 
• November Devon Care and Repair & South West Water 
• December Devon & Somerset Fire Service 
• January 2010 Devon County Council - Family & Children 

Information Service 
• February 2010 South West Pound & Citizens Advice Bureau 
• March 2010 Job Centre Plus & Pension Service 



Councillor Surgeries



Community Days



Good News Story

Courtesy of 
the Tavistock 
Times



Going Mobile 



Outreach goes ‘door to door’

• Teamed up with Neighbourhood 
beat manager

• 2 days – 7 villages
• Using local knowledge 60% of 

residents were in.
• Approximately 160 themed 

packs were given to residents
• Excellent response and feed 

back.
• Agencies reported increased 

take up of services 



Back to school

• February 2009 Bere Alston Primary School



What’s next?

• South West Regional Efficiency 
Improvement Program are funding research 
into ‘The Village Hub’ – Community access 
and information points for rural communities.

• Expansion of connect brand
• Torridge Connect
• South Hams Connect
• Devon Connect??
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