




È Alcester is a small Market Town in 
South Warks 

È Alcester has a population of 7225 people 

È Alcester Town Council have 16 
Councillors  

È Alcester has 2 Junior and Infant Schools 

È Alcester has 3 senior Schools ð 2 High, 1 
Grammar 
 

 

 



È Alcester Town Plan Launched in 
2008 and called for: 

È Better facilities for up to 16 years age 
group  

È Better facilities for 17 ð 25 Age 
Group  



To act as the Lead Organisation  

È To engage with Young People of differing age 
groups 

È To give them somewhere to go 

È To give them something to do 

È To provide volunteers who are willing to listen  

È To meet the objectives of the Town Plan 

È To develop Confidence and Trust through 
intergenerational  links  



È Stratford District Council  

È Warwickshire County Council  

È Warwickshire Police  

È Local Community Forum  

È Local Organisations 

È Identifying funding sources  

È Having a clear vision on what is needed to be 
achieved that meets community needs. 



To determine from the vision  what needs should 
come first. 

È Multi Use Games Area (completed) 

È Enhancing existing play area equipment to 
include teenagers (Playbuilder ) (completed) 

È Facilitating people with disabilities  

È Obtaining more open space for users 
(completed) 

È Building a youth centre (The Depot) (in 
progress) 



  Where it all started 

 

MUGA opening  



To provide young people with something to do  

Now a Completed Project facilitated by:  

È A presentation by youth at the Alcester Bidford  
Community Forum June 2009 

È Formation of a Stakeholder Group (Vision For 
Alcester) to fundraise 

È Seeking initial funds from Stratford DC  

È Inviting other groups to match fund  

È ATC to drive the project through  

È Completion May 2011 

È Total Cost £100,000 





È Accessible by Young People 

È Led by Young People 

È Young People able to make decisions 

È Ambience of building controlled by them  

È Able to offer a wide range of activities  

È to offer Information and support on a wide 
range of issues 

È Provide a safe environment for the young 
people to develop life skills  

 





ÅYoung people consistently ask for a building they can call their own 

ÅYoung people have shown they will support their local youth project when one 

is provided 

ÅYoung people need a focal point where they know that they can receive 

Support, Information and Guidance on a wide range of topics 

ÅThe Youth Service in Partnership with other agencies require a place where 

they can meet with young people in an informal setting 



Alcester Youth Project ^ 

 

 

< Alcester Youth Council  


